ARQUETIPOS

DE USUARIOS




CONOCER

A LOS
USUARIOS




INDIVIDUALMENTE




SUS

NECESIDADES




SUS

CARACTERISTICAS




SUS

LIMITACIONES




PARA QUE?




LA FINALIDAD ES ADELANTARSE

A COMO SE COMPLRTARA EL
USUARIO EN DISTINTAS SITUACIONES







EN ETAPAS TEMPRANAS DE LOS
PROYECTOS Y SUS CONCLUSIONES

SE CONCRETAN EN LA

CONSTRUCCION DE LOS
ARQUETIPOS DE USUARIOS



QUE SE HACE

CON ESTO?




LA INFORMACION RECOPILADA
DEFINIRA FACTORES ESENCIALES

EN EL DISENO Y LOS CONTENIDOS
FINALES DE LA PLATAFORMA ONLINE



UN ESTUDIO BIEN APLICADO Y ANALIZADO
ASEGURARA UNA BUENA EXPERIENCIA DE
USUARIO Y SENTARA LAS BASES PARA OFRECER

UN BUEN NIVEL DE USABILIDAD, POR LO QUE
TENDRA EL POTENCIAL DE DETERMINAR EL EXITO
O FRACASO DE LAS ESTRATEGIAS




POR ESTO, ESTA INFORMACION DEBE SER
MANEJADA POR TODO EL EQUIPO PARA SER

CONSIDERADA EN LA TOMA DE DECISIONES DE
LAS ETAPAS POSTERIORES




Computador de
escritorio

Computador
portatil
(Notebook ...

Tablets
(iPad/Android

)

Smartphones

;. Cuales de estos dispositivos usas a
diario?

Py
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80,46%

69,99%
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METODOS

ENCUESTAS
ENTREVISTAS
METRICAS DEL SITIO (SI ES QUE EXISTEN)




RECOPILACION
DE DATOS

PAPEL
INTERNET
TELEFONO




CON QUIENES

HABLO?




LAS PREGUNTAS SE APLICAN AL
PUBLICO ACTUAL -SI ESTE EXISTE- Y
A UNA MUESTRA REPRESENTATIVA
DEL TARGET S| HABLAMOS DE UN
PROYECTO QUE NO ESTA ONLINE



CATEGORIAS
DE PREGUNTAS

DEMOGRAFICA

RELACION CON LA MARCA

ADOPCION DE TECNOLOGIAS DIGITALES




SE ORIENTAN A RECOLECTAR DESDE DATOS
BASICOS COMO EL GENERO, EDAD Y NIVEL

EDUCACIONAL HASTA INFORMACION MAS
COMPLEJA SOBRE SUS GUSTOS Y HABITOS




ES IMPORTANTE INVESTIGAR, POR EJEMPLO, QUE

COSAS HACEN EN INTERNET, QUE TECNOLOGIAS
USAN Y QUE TIPOS DE CONTENIDOS CONSUMEN




ORDENAMIENTO

DE LA
INFORMACION




Lussa Mena
24 ahos, soltern

Estudarte de Leyes en Conospodn

Recentements netalada en Santago para hacer su
prictca abory

Motivaciones y metas

Entender o contexto naconal financeno |

Mantenerse actushzado para CONVersar con s
profecores y entregar trabagcs de busn novel

POSCOrarss entre Gus pares on of b on o Qe
astuda y ecpera trabagy

JOVEN
ESTUDIANTE

Contexto
Eztudants unvwerstanA con nteresces on o &mbeo comercalec
Neceata ectar riormada por estudo, y prictoa laborad

Satafecho con 106 COMesdos, 66 MeNos augents en relacdn a la
profunddad de la rformacdn

Frustraciones y obsticulos
Su nueva wda en Sartago ha rctrngdo su 20080 2 la do y la tele
como medos de riormaceddn

Adorgimente. srtopa Que cada ved tendrd mencs bempo ibre para
riorrarie

Decsara usar ou SempO de YaNapons Pars oo

En su condhodn de estudants, no e e Mo Lusonbese 3 Mmedos
pagacos.

Exigente y habil con la tecnologia
Movil por excelencia
Fidelizacion temprana

Usode T

Habd con tecnciOgia. NeCesta ety ampre
CONectado

Su modo de acceso contermplan
mayortaramerts as plataformas mivies, wno
usa un laptop

Sgue y partopa en RRSS

Observaciones

Reprecenrta un ncho poco expiotado hasta
shora

Potercal wuano de picacones mdvie

Cormsponds 3 un c320 de Ml acdin temprara
Que confleva 3 B ECrecdn y promoadn de
GaAro ertre LS Parec
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Brand & %product%

SEEK and VALUE

H1%content or feature? 5 .
H2 P— e Procduct IS..
H3 e
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User Persona Basic Layout

I




PRIMARY PERSONA

largest group of current / potential customers

VALS: Experiencer

“I live in the moment and want immediate satisfaction.
I like looking good and wearing ‘cool’ new clothes,
shoes and accessories that make me look and feel
special.”

GOALS, BEHAVIORS & ATTITUDES:

< Susan follows fashion trends, reads fashion magazines, and pays
attention to what her favorite celebrities are wearing.

< Likes to impress her peers with her fashion sense, especially when
she’s the first one to “snag that new bag that's sold out everywhere!”

Trend-focused home page and New, Popular, Asworn by... sections

New items on sale + limited time/availability offers

Quick

PRODUCT SELECTION
CRITERIA:

Comfort
Price
Features

A AR R RE

CHANNEL PREFERENCE:

B Online %

SOURCE OF VISIT:

Online ad
Email promo

ONLINE DELIVERY:

B Shiptostore

SHOPPING FREQUENCY:

¢ ‘ [

SHOPPING STYLE:

ONLINE PRODUCT FOCUS:

PRODUCT KNOWLEDGE:
CROSS-CHANNEL SCENARIOS:

o 8

u
B Browse at store, buy online

ONLINE SHOPPING BEHAVIORS:

B Bargain-hunting
B Researching

aEn

VISITONLINESTORES TO:

1

See what's on sale

| B

DEVICES USED:

. .

4
ONLINE GIFTING: .

Smartphone . PC
10% 8C 10%

B Ship torecipient as gift




| he Overachiever

LJd

Knowledge \ctivities & Interests

Goals Frustrations & Pain Points Influencers

« Gain tech expenence Don't know what | don't Kknony arming
« Make lasthing connectons NOU sure where 1o starnd

with mentors NOt sure of vitimate cans
« Gain insight about carees path (role or company 1ype)

oplons Limited business caswual

Earn enough maoney in the wardrobee

Sumumer 1o buy a cas Share car with older brothes

Maintaimn his 3.5 GF « Nol an early

Ouestions

« How will Il know i 'mdoing a good job
« Who will 1 go to with queston

 How do !l make sure | won't do anv damage/




Weight Watchers Experience

Jenny has had no experience with Weight
Watchers herself. However, her mom was
on the plan when she was growing up and
cooked Weight Walchers friendly meals.
Currently, Jenny eats the frozen Weight
Walchers meals for lunch and sometimes
dinner.

Demographics

« 35 years old

= Single, no children

* Urban

« 58

* High technical ability

2501b, BMI=38

Lifestyle

SOOKING HABITS
imn

Eats out Cooks, eats
regularly out cccaslonally

Cooks often

TIVITY LEVEL

i
Aware, bul Usod to, not
not doing it currently

SCHEDULE

Organized Inconsistent Hectic

| Personas.Scenarios

high touch hopeful

Jenny has been heavy all her ife. She not only winessed her own
Ife long battle with weight, but her family’s too. Growing up, Jenny
watchad her mom, grandmather and aunts expernence the ups and
downs of Irying o lose weight. Now that sha has reached her mid
30s, she wornes she will spend the rest of her Ide continuing with this
struggle. She announces to her friends that she has made a decdsion
and will joning Waight Watchers today.

Jonny has just been 1o her first meating and leams that with her
Monthly Pass subscription she has access to Weight Watchers
eTools. She gets home from work and after checking her email and
aoing on 1o Facebook, she decides 1o heal up her dinner and spend
the rast of the nigt in front of the computer checking out what is
WeightWatchers.com

Goal

Jenny wants lo feel good aboul herself, especially when she goes oul
She wanls 1o be to be seen for who she is, not how big she is.

Needs

» To learm how the website complements meetings [ why to use the site

* To learm how and why to use the onine tools ve. paper lools

* To find plan information | heard in the maeting and 1o find a maeting

* To pick a foed plan

* To get encouragement and motivaton in-between meetings

» To get recognition from the site, feedback and validation

* To leam how to prapare for a weight loss program, .&. stock up on the right foods
* To follow a program that is fun and interesting

* To read about how others had success

* To find Weight Walchers products online and in stares

Tasks

*» Find out what she gets with the package

* Laam aboul onfine tracking vs. paper fracking

* Find people 1o 1alk to and read success stones/blogs/columns
* Look for a shopping list and gel recipes

* Search for WeightWatchers product information

* Find food plan information

* Find rastaurant informaton and situational lifestyle nformation
* Find out how to get startad with exercise

* Find out how to track her weight and food

* Find meeting information and locations

“I'm very excited to get started, | just need some
motivation to keep me going.”

Monthly Pass

Web Behaviors

EARNING STYL!
Jenny likes to have options when looking for
infarmation, especially when she is online. She may at
times read about a specfic topic, bul can ba easily
distracted and move quickly to something else, Ike a
video, She appreciates guicance, but wanis to have
the freedom to explora and likes when information is
personalized just for her. She seaks oul adwce from
others belore making a decision and longs for
recognition in all aspects of her life

WEB USAGE

Jonny is a "people person.” Sha strongly desires a
personal connecton 1o someone and applies ths
parsonality trait when on the web. She is oflen online
omails, videos, taxts. Sho reads and posts to socal
networking sites, She looks 10 message boards as a
way to connect with others,

Psychographics

ALLENGES
Jenny's challenges are emotonal. Although she is very
happy in her parsonal life, she has battled her weight al
her life and knows she has o make changes. She
neads someone 10 help guide her through these
changes in food and fitness

ITIVATION

Jenny is ready o focus and lose e weghl. She owes
1110 herset 1o resnvent her reationshp with food and
learn how 10 exercise

DIETING ATTITUDES

Jenny wants 1o stop the family cycle of weight gain and
lose the weight for good. She wants step-by-step help
from a waght loss plan and to be in contact with
SoMeone 10 give her encouragement SO she doesnt
have 1o go through this journey alone




COMMUNITY GROUP

Group Director Sarah [1of 2] C) fowance

My role is to help young About Sarah
people to be confident and Sarah is an ex-dancersxr;mo runsda ﬁommunity-based perfo;min_q arts
group — Dance Now! She started the group 5 years ago when she
selfsuﬂ?den.t through their moved to Barking and became aware of the lack of performing arts
creative work. provision for young people in Barking. Sarah hopes that the group will
be able to expand its activities but is constantly constrained by funding
and capacity issues as she is highly dependant on volunteers.

Occupatioffommunity Group Director
Background

Sarah

Internet Behaviour

Sarah

« Works part-time at a stage school in North technical - ,
Hobbies: Reading, sodialising London as a choreographer « Uses a computer because ‘she has too!
« Has broadband access at home
Dance Now! « Administers Dance Now! from home (keeps
Knowled B&D: i accounts, members lists etc.
ge of ’ « Main remit is to provide performance arts )
Low l High experience for young people who Yall outside Dance Now!
_ the school curriculum. « Dance Now! has a website developed and
Knowledge of B&D CI: « Meets twice a week at a local community hall maintained by a volunteer
Low l High « Has formed productive relationships with many « Keenly aware that the website will become
local bodies including other community groups, ‘defunct’ and out of date if the volunteer leaves
Specialist knowledge: the police and youth services « Website is basic but features lots of videos and
? l - « Finds it difficult to find long-term funding as clips |
e High most of the group’s work is not curriculum « Views the website as important for:
Internet access: based (often a requirement for standard « Raising the group’s profile
l funding sources) « Showcasing the group’s work
Low High | | » Informing others about their shows and
) events
Computer literacy: « Attracting new members
Low l High ) b
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UX candhdates are usually esther too creative or too

mathematical Edhar way it's haed 10 nd good

Looking fos Not looking for
Next experience Last experience
Demotivation
Motivation

Overheard discussion concerns
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EL OBJETIVO DE LA INVESTIGACION ES RECREAR

PERSONAJES Y CONTEXTOS QUE REPRESENTEN
ESCENARIOS REALES




VARIABLES

CONTEXTO DE USO

NIVEL DE MANEJO DE LAS TECNOLOGIAS
MOTIVACIONES Y METAS
FRUSTRACIONES Y OBSTACULOS
NECESIDADES




LUEGO DE
CONOCER

AL USUARIO




CREAR UNA PRIMERA

PROPUESTA DE DISENO




COMO YA SABEMOS LAS ACCIONES QUE
NECESITAN LLEVAR A CABO, PODEMOS CREAR LA
ARQUITECTURA DE LA INFORMACION, LA
NAVEGACION Y LOS WIREFRAMES PENSANDO EN
AYUDAR AL USUARIO A ENCONTRAR LO QUE
NECESITA Y COMPLETAR TAREAS DE FORMA MAS
FACIL, RAPIDA E INTUITIVA



DEFINIR EL MODELO

DE NEGOCIO




SABEMOS CUANTO ESTAN DISPUESTOS A PAGAR,
QUE COSAS VALORAN Y COMO LES ACOMODA
MAS CONSUMIR LOS PRODUCTOS Y SERVICIOS.
BASANDONOS EN ESTO PODEMOS IDENTIFICAR
EL MODELO DE VENTAS MAS APROPIADO



DISENAR LA ESTRATEGIA

DE COMUNICACIONES




AL CONOCER SUS HABITOS E INTERESES
PODEMOS TOMAR LAS DECISIONES CORRECTAS
EN CUANTO AL TONO Y FORMATO DE LOS
CONTENIDOS A PUBLICAR, LOS CANALES A

UTILIZAR Y EL HORARIO Y FRECUENCIA DE LAS
PUBLICACIONES



CUANDO YA TENEMOS UNA PROPUESTA INICIAL
CON ESTOS ELEMENTOS, PODEMOS
COMPLEMENTAR ESTE TRABAJO CON TESTS DE
USUARIOS Y PRUEBAS DE USABILIDAD EN ]
DISTINTAS ETAPAS, LOS CUALES NOS PERMITIRAN
EVALUAR S| LA LOGICA QUE ESTAMOS
APLICANDO SE ADAPTA AL PUBLICO OBJETIVO O
S| NECESITA SER OPTIMIZADA



